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It’s Not About Paper: The Sequel

The Intelligent Enterprise
OpenText Intelligent Capture and AppWorks

2020

OpenText World

Bret Kimmel – VP – TerraLink
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30+ Years of ECM Competence

Distribution

Manufacturing

OtherRetail

Utilities

Energy

Telecom Financial Services

2016 OpenText Global Reseller of the Year
2016 SAP Partner Excellence Award MEE

30 years of experience
❖ Founded in Canada in 1989

SAP Platinum Partner
❖ Recognized Expertise in O&G

❖ Recognized Expertise in Retail

❖ Recognized Expertise in Chemicals

❖ Recognized Expertise in Mining

❖ Recognized Expertise in Telecommunications

Globally Capable Organization
❖ Offices in Canada, USA, Russia, U.A.E., Israel, Kazakhstan

Microsoft Partner since 1994
❖ Gold Application Development and Data 

Analytics

OpenText Gold Reseller
❖ OpenText partner since 2009

Award-winning Enterprise Solutions
❖ Team of over 800 professionals

http://www.streamserve.com/customers/byvertical/ingram.asp
http://www.streamserve.com/customers/byvertical/copaco.asp
http://www.streamserve.com/customers/byvertical/abbsubs.asp
http://www.streamserve.com/customers/byvertical/aka.asp
http://www.streamserve.com/customers/byvertical/akzo.asp
http://www.sandvik.se/
http://www.streamserve.com/customers/byvertical/skanska.asp
http://www.kraftfoods.ch/
http://www.diy.com/diy/jsp/index.jsp
http://www.apoteket.se/apoteket/jsp/polopoly.jsp?d=10
http://www.fortum.se/
http://www.mtn.co.za/
http://tdc.dk/
http://www.uni2.se/index.asp
http://www.ing.com/
http://www.streamserve.com/customers/byvertical/handelsbanken.asp
http://www.streamserve.com/customers/byvertical/bgc.asp
http://www.streamserve.com/customers/byvertical/sebbanken.asp
http://www.streamserve.com/customers/byvertical/postbank.asp
http://www.nordea.com/eng
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When it was about Paper

Everything was paper

• Contracts

• Invoices

• Bills of Lading

Clogged the System

Paper Pusher role created

• Classified the documents

• Routed the documents

• Filed the documents
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Convert the paper

The Digital Document

• Scan/Digitize the Paper

• Focus on the Paperless Office

• Create and store as digital files
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Removed the Paper, but not the symptom

Digitizing documents increased the problem

• Piles of paper became terabytes of files

• Multiple ingestion points

• Multiple repositories

• Multiple file types

• Stagnant documents
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The Real Slim Shady

Automate the Paper Pusher

• Intelligent Capture

• Any document type or format (paper or digital)

• Metadata

• Context 

• Content

• Process Focus

• Living document

• Spark to Light the Fire

• Continues to support and Enhance the process
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Case Study - Get me to the Court On-time

Government Court Systems

• Incident/Case information to the judge

• Courts backed-up (due process requirements)

• Automated

• Capture

• Process

• Integration with Court System

• Exceptions handled by clerks

Judge received in 15 minutes

Epilogue: Un-learning

• Fix: Turn training off
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Case Study – Baby Onboard

Financial Institution

• Customer On-Boarding, Update, Transfer

• Manual process prone to error

• Processing Agent rejects

• Cost money

• Additional approval time

• Losing market share (customers) to competitors

• High incidence of fraud
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Case Study – Baby Onboard

Client Application
Validation of 

Client Information
Client Affirmation Fraud Prevention Submission Processing Agent

Exception 
Processing

Notification

Client ID 
Information

• Name, ID#, 
Addtress, etc.

Client 
Address 

Verification
Client Photo

Client 
Signature

Client Video Client Voice Agent Video
Agent 

Signature

AI and Analytics
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Case Study – Baby Onboard

Solution

• Customer retention

• Reduction in Processing Agent transaction costs (rejection)

• Fraud prevention

• Federal Compliance

• Decreased processing time

• Decreased processing effort

• Process automation

• Platform for growth/expansion

• Portability to other Divisions
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Triangle of Benefits

Business

• Increased productivity

• Increased value

• Decreased resources

• Cost efficiencies

• Business Insight

Process/StrategyProcess/Strategy
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Triangle of Benefits

Technology

• System Integration

• Decrease repositories

• Decreased resources

• Today’s Technologies

Process/StrategyProcess/Strategy
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Triangle of Benefits

Solution Process/Strategy:

• Process Automation

• Living, evolving document

• Create a foundation around:

• Machine Learning

• Automated Document Classification

• Using Business information to apply 

context to document and files

• Allow for adaptation and growth 

regardless of future changes to your 

business or industry.
Process/StrategyProcess/Strategy
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Transform Your Organization into a
Fully Enabled Intelligent Enterprise

Learn more at https://terralink-global.com/capture/

Bret Kimmel – VP, Bus Strategy Brenda Vaughn – Sr. Consultant Brian Lee – VP, Americas 

kimmelb@terralink-global.com vaughnb@terralink-global.com leeb@terralink-global.com

+1-713-447-0034 +1-713-907-5714 +1-770-330-7450


