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TERRALINK

I
ECM Experts

30 years of experience
% Founded in Canada in 1989

SAP Platinum Partner

Recognized Expertise in O&G

Recognized Expertise in Retalil

Recognized Expertise in Chemicals
Recognized Expertise in Mining

Recognized Expertise in Telecommunications

J J J J J
000 000 000 000 000

Globally Capable Organization

Microsoft Partner since 1994
s Gold Application Development and Data
Analytics

OpenText Gold Reseller
% OpenText partner since 2009

Award-winning Enterprise Solutions
s Team of over 800 professionals

«» Offices in Canada, USA, Russia, U.A.E., Israel, Kazakhstan

opentext” | Partner
Reseller Platinum

? 2016 OpenText Global Reseller of the Year
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30+ Years of ECM Competence
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Triple Whammy - Large, Long, & Complex

Large Capital Projects
» Large amount of communication I'M A ’
» Multiple recipient entities DOCUMENT "\
» Long project life cycle (years) o Cﬂ‘lrslﬂzﬁ"_"f_lj
» Document Control Program ~ PROBLEMS

fOU DON'T KNOW YOU HAVE

** INWAYS YOU CAN'T o
UNDERSTAND
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Houston — We Have a Problem...

Large OIl & Gas Manufacturing/Services
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Houston — We Have a Problem...

Large OIl & Gas Manufacturing/Services
* Wrong revision of documents sent
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Houston — We Have a Problem...

Large OIl & Gas Manufacturing/Services
* Wrong revision of documents sent
* Missed deadlines
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Houston — We Have a Problem...

Large OIl & Gas Manufacturing/Services
* Wrong revision of documents sent

* Missed deadlines

» Delayed invoicing

TERRALINK
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Houston — We Have a Problem...

Large OIl & Gas Manufacturing/Services
* Wrong revision of documents sent
* Missed deadlines

* Delayed invoicing -
* Non-productive work ]

NEXT EXIT

8 © TerraLink | 2020




Houston — We Have a Problem...

Large OIl & Gas Manufacturing/Services
* Wrong revision of documents sent

* Missed deadlines

» Delayed invoicing

* Non-productive work

+ Re-do Aftermarket product documents START O\/ER
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Houston — We Have a Problem...

Large OIl & Gas Manufacturing/Services
* Wrong revision of documents sent

* Missed deadlines

» Delayed invoicing

* Non-productive work

* Re-do Aftermarket product documents

» Contract Compliance
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Houston — We Have a Problem...

Large OIl & Gas Manufacturing/Services

Wrong revision of documents sent
Missed deadlines

Delayed invoicing

Non-productive work

Re-do Aftermarket product documents
Contract Compliance

Project Profitability (Insight)
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But so does everyone else...

Large Distribution Company
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But so does everyone else...

Large Distribution Company
* Managed construction of warehouses and plants
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But so does everyone else...

Large Distribution Company
* Managed construction of warehouses and plants
* Wrong documents sent to wrong subcontractors
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But so does everyone else...

Large Distribution Company
* Managed construction of warehouses and plants

* Wrong documents sent to wrong subcontractors
* Manual tracking internal/external communication
* Lost

TERRALINK
e

15 © Terralink | 2020




But so does everyone else...

Large Distribution Company

Managed construction of warehouses and plants
Wrong documents sent to wrong subcontractors
Manual tracking internal/external communication
* Lost

Delays In construction
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But so does everyone else...

Large Distribution Company

Managed construction of warehouses and plants
Wrong documents sent to wrong subcontractors
Manual tracking internal/external communication
* Lost

Delays In construction

Regulatory compliance
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It’s Just the Cost of Business

Power Generation Plant
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It’s Just the Cost of Business

Power Generation Plant
* Long contract approval life cycles
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It’s Just the Cost of Business

Power Generation Plant
* Long contract approval life cycles
 Difficulty locating project documentation

20 © TerralLink | 2020 TERRALINK
o



It’s Just the Cost of Business

Power Generation Plant
* Long contract approval life cycles
 Difficulty locating project documentation

» Lack of project status
» status reflective of old data
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It’s Just the Cost of Business

Power Generation Plant
* Long contract approval life cycles
 Difficulty locating project documentation

» Lack of project status
» status reflective of old data

» Complex document review and organization

22 © TerralLink | 2020 TERRALINK
o



It’s Just the Cost of Business

Power Generation Plant
* Long contract approval life cycles
 Difficulty locating project documentation

» Lack of project status
- status reflective of old data
» Complex document review and organization

* Constantly changing delivery dates
* not communicated timely
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Common Themes
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Common Themes

v’ Different Focus
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Common Themes

v Different Focus
v’ Disparate, Disconnected Systems
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Common Themes

v Different Focus
v’ Disparate, Disconnected Systems

v Complex Communication
- Multiple Departments
- Customers
* Vendors
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Common Themes

v Different Focus
v’ Disparate, Disconnected Systems

v Complex Communication
- Multiple Departments
- Customers
* Vendors

v Multiple Versions/Revisions in flight
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Common Themes

v Different Focus
v’ Disparate, Disconnected Systems

v Complex Communication
- Multiple Departments
- Customers
* Vendors

v Multiple Versions/Revisions in flight

v Contract Compliance
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Common Themes

v Different Focus
v’ Disparate, Disconnected Systems

v Complex Communication
- Multiple Departments
- Customers
* Vendors

v Multiple Versions/Revisions in flight

v Contract Compliance

v' Project Profitability/Success (Insight)
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Common Themes

v Different Focus
v’ Disparate, Disconnected Systems

v Complex Communication
- Multiple Departments
- Customers
* Vendors

v Multiple Versions/Revisions in flight
v Contract Compliance

v' Project Profitability/Success (Insight)
v Reporting, Status, etc. (Oversight)
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Solution

Large Oil & Gas Services
» Wrong revisions of documents sent

- Implemented a Document Control Program

» Revision and Version tracking
» Transmittals

(U

pdate and change
revision status

fControI document(s) ) (Sign-out document(s) 1
(-Document Controller *Document Controller
(Diane Conner) (Diane Conner)
«Control document(s) -Sign-out to project
\—! in FLOC/EQUI \—| workspace and set
workspaces: revision status:
Uncontrolled > *DWG: > “Issued for
Controlled design"
‘ *DOCX: > “Issued
{/‘.‘ N\ for review ;/;‘;\
N\ VY g e
(= -
.| Update document(s) in — Process inbound
| transmittal | transmittal
. )
—] -Supplier ___| <Document Controller
(Craig Clark) (Diane Conner)
*Add new document  Transmittal:
version(s) -Validate
«Correct load sheet
-\Validate
o\ *Process -
2 Y ﬁ\
m -Mark closed | ‘==l
o ” \_

\’L{:’ﬂ
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Project Manager
(Erika Brooks)
*Add new document
| version(s)
<Change revision
status:
*DWG: >“Issued for
construction”
=
\_ ',/
@
Change revision status 1
, )
{ Project Manager

(Erika Brooks)

«Change revision
status in project
workspace:

-DWG: > “As Built”

fCreate transmittal &
send to supplier

-DOCX: “Final”
o
\_ )

\&

* Transmittal:
-Create

« Add documents
from project

« Add recipients
- Package

«Send

-Document Controller |
(Diane Conner)

)
»/

.

'v.\ é >
N

-~
Sign-in documents 1

*Document Controller
(Diane Conner)

*Revision sign-in to
original workspaces

-
Equipment /

Functional

Location

| Workspace

-~
Project
Workspace

.

Transmittal
Workspace
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Solution

Large Oil & Gas Services

* Implemented a Document Control Program
* Revision and Version tracking

* Transmittals

» Missed deadlines
* Process automation
 Escalation
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Solution

Large Oil & Gas Services

Implemented a Document Control Program
Revision and Version tracking

Transmittals

Process automation

Escalation

» Delayed Invoicing

Notification of milestones

TERRALINK
e
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Solution

Large Oil & Gas Services

Implemented a Document Control Program
Revision and Version tracking

Transmittals

Process automation

Escalation

Notification of milestones

» Non-productive work

» Created proposal and bid methodology templates
* Integrated with CRM

TERRALINK
e
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Solution

Large Oil & Gas Services

» Created proposal and bid methodology templates

Implemented a Document Control Program
Revision and Version tracking

Transmittals

Process automation

Escalation

Notification of milestones

» Re-do Aftermarket product documents

* Integration with Aftermarket Product System (SAP)
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Solution

Large OIl & Gas Services
* Implemented a Document Control Program
Revision and Version tracking

Transmittals

Process automation

Escalation

Notification of milestones

Created proposal and bid methodology templates
Integration with Aftermarket Product System (SAP)
» Contract Compliance

* Process automation
- Surfacing of T&Cs to systems
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Solution

Large Oil & Gas Services

* Implemented a Document Control Program

* Revision and Version tracking

* Transmittals

* Process automation

» Escalation

* Notification of milestones

* Created proposal and bid methodology templates
* |Integration with Aftermarket Product System (SAP)
* Process automation

» Surfacing of T&Cs to systems

» Project Profitability (Insight)

* Project close audit
s eeRatacaptured at each stage of the project lifecycle. Integrated systems. K




Solution

Large Distribution Company
» Managed construction of warehouses and plants

* Program Management Office revamp
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Solution

Large Distribution Company
* Program Management Office revamp

» Wrong documents sent to wrong subcontractors
» Implemented a Document Control Program
* Secure, segregated environments
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Solution

Large Distribution Company

* Program Management Office revamp

* Implemented a Document Control Program
* Secure, segregated environments

» Delays In construction
- Document Control

- Automated review and approval process

41 © TerraLink | 2020 TERRALINK



Solution

Large Distribution Company

* Program Management Office revamp

* Implemented a Document Control Program
* Secure, segregated environments

» Automated review and approval process

» Requlatory compliance
- Secured creation and storage of Records
- Search
- Audit reporting dashboard
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Solution

Large Distribution Company

» Manual tracking of internal/external communication

Program Management Office revamp
Implemented a Document Control Program
Secure, segregated environments
Automated review and approval process
Secured creation and storage of Records
Search

Audit reporting dashboard

* Document Control Program
» Transmittals
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Solution

Power Generation Plant

» Long contract approval life cycles
* Process automation
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Solution

Power Generation Plant
* Process automation
» Difficulty locating project documentation P Ny
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Solution

Power Generation Plant
e Process automation

* Application of metadata 3 e e . .- -~ ~

L = Y i s Y = % b e =y
L L
* Search
N Pl Eragr) e Bl Pross] [opeiesss 5K G WS 1 ales ¥
. Lyl £ Vi =i

* GIS interface = e
> Lack of project status === [SooCEEESES mssmEE=m
- Primavera integration s
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Solution

Power Generation Plant

* Process automation

* Application of metadata

* Search

* GIS interface

* Primavera integration

» Complex review and organization

 Transmittals
- Braval
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Solution

Power Generation Plant
* Process automation

* Application of metadata
* Search

* GIS Interface

* Primavera integration

* Transmittals

 Braval

» Constantly changing delivery dates

- SAP Integration
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Benefits

4 = + Single Doc Instance
C
Office MDR + True Workflow
Sharepoint Application QA System

Sales/Proposal <+ Reduction in
Application

Applications/Interfaces
Collaboration

+ Reduction in manual touch
points

MDR
IDatabase + Minimal Points of Failure

+ Collaboration
o SharePoint

Sales/Proposal Application

o Tracking
o Secure
Request Transmittals y Production v Compliance
For Proposals Certiticaigy Orders Approved o Doc Security
Tender Product _
Specs o Policy Enforcement

+ Increased Efficiency

Cl e Engineering + Decrease Cost/Expense
Drawings
= Web Reports + Increased Profit
> Business Workspace
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Gain Insights and Oversights
for your Capital Projects

Learn more at

Plan and design Pg%%‘gt?uac't‘d > Commission »

Engineering Asset Information

Information Management loriniation Management
Extended ECM Handover

for Engineering & Construction Extended ECM for SAP®
Bulk Load Supplier Collaboration Revision Control Engineering Drawings Viewing',\nl:ﬁ((illji;ing and GIS / Esri
Transmittal Management Review & Approval Concurrent Engineering Secure File Transfer Asset Relations SAP” Integration
Connected Workspaces Persona Dashboards Governance and Insight  Titleblock, Xrefs Metadata Automs:ri‘cble)rc:g;ment CMIS Interface
Extended ECM Platform
Bret Kimmel — Sr. Director — TerraLink Brian Lee — VP, Americas — TerraLink
Email: kimmelb@terralink-global.com Email: leeb@terralink-global.com
Phone: +1-713-447-0034 Phone: +1-770-330-7450
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