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Gaining Insight and Oversight

of Capital Projects
Document Control using Extended ECM for Engineering
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OpenText World
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30+ Years of ECM Competence

Distribution

Manufacturing

OtherRetail

Utilities

Energy

Telecom Financial Services

2016 OpenText Global Reseller of the Year
2016 SAP Partner Excellence Award MEE

30 years of experience
❖ Founded in Canada in 1989

SAP Platinum Partner
❖ Recognized Expertise in O&G

❖ Recognized Expertise in Retail

❖ Recognized Expertise in Chemicals

❖ Recognized Expertise in Mining

❖ Recognized Expertise in Telecommunications

Globally Capable Organization
❖ Offices in Canada, USA, Russia, U.A.E., Israel, Kazakhstan

Microsoft Partner since 1994
❖ Gold Application Development and Data 

Analytics

OpenText Gold Reseller
❖ OpenText partner since 2009

Award-winning Enterprise Solutions
❖ Team of over 800 professionals

http://www.streamserve.com/customers/byvertical/ingram.asp
http://www.streamserve.com/customers/byvertical/copaco.asp
http://www.streamserve.com/customers/byvertical/abbsubs.asp
http://www.streamserve.com/customers/byvertical/aka.asp
http://www.streamserve.com/customers/byvertical/akzo.asp
http://www.sandvik.se/
http://www.streamserve.com/customers/byvertical/skanska.asp
http://www.kraftfoods.ch/
http://www.diy.com/diy/jsp/index.jsp
http://www.apoteket.se/apoteket/jsp/polopoly.jsp?d=10
http://www.fortum.se/
http://www.mtn.co.za/
http://tdc.dk/
http://www.uni2.se/index.asp
http://www.ing.com/
http://www.streamserve.com/customers/byvertical/handelsbanken.asp
http://www.streamserve.com/customers/byvertical/bgc.asp
http://www.streamserve.com/customers/byvertical/sebbanken.asp
http://www.streamserve.com/customers/byvertical/postbank.asp
http://www.nordea.com/eng
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Triple Whammy – Large, Long, & Complex

Large Capital Projects

• Large amount of communication

• Multiple recipient entities

• Long project life cycle (years)

• Document Control Program
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Houston – We Have a Problem…

Large Oil & Gas Manufacturing/Services
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Houston – We Have a Problem…

Large Oil & Gas Manufacturing/Services

• Wrong revision of documents sent

• Missed deadlines

• Delayed invoicing

• Non-productive work 

• Re-do Aftermarket product documents

• Contract Compliance

• Project Profitability (Insight)
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But so does everyone else…

Large Distribution Company

• Managed construction of warehouses and plants

• Wrong documents sent to wrong subcontractors

• Manual tracking internal/external communication

• Lost

• Delays in construction

• Regulatory compliance
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It’s Just the Cost of Business

Power Generation Plant

• Long contract approval life cycles

• Difficulty locating project documentation

• Lack of project status

• status reflective of old data

• Complex document review and organization

• Constantly changing delivery dates

• not communicated timely
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Common Themes

✓ Different Focus

✓ Disparate, Disconnected Systems

✓ Complex Communication

• Multiple Departments

• Customers

• Vendors

✓Multiple Versions/Revisions in flight

✓ Contract Compliance

✓ Project Profitability/Success (Insight)

✓ Reporting, Status, etc. (Oversight)
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Solution
Large Oil & Gas Services
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Solution
Large Oil & Gas Services

• Implemented a Document Control Program

• Revision and Version tracking

• Transmittals

• Process automation

• Escalation

• Notification of milestones

• Created proposal and bid methodology templates

• Integration with Aftermarket Product System (SAP)

• Process automation

• Surfacing of T&Cs to systems

➢ Project Profitability (Insight)

• Project close audit

• Data captured at each stage of the project lifecycle. Integrated systems.
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Solution
Large Distribution Company

• Program Management Office revamp

• Implemented a Document Control Program

• Secure, segregated environments

• Automated review and approval process

• Secured creation and storage of Records

• Search

• Audit reporting dashboard

➢Manual tracking of internal/external communication

• Document Control Program

• Transmittals
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Solution
Power Generation Plant

➢ Long contract approval life cycles

• Process automation
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Solution
Power Generation Plant

• Process automation

• Application of metadata

• Search

• GIS interface

• Primavera integration

• Transmittals

• Brava!

➢ Constantly changing delivery dates

• SAP integration
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Benefits

Single Doc Instance

True Workflow

Reduction in 
Applications/Interfaces

Reduction in manual touch 
points

Minimal Points of Failure

Collaboration

oSharePoint

o Tracking

oSecure

Compliance

oDoc Security

oPolicy Enforcement

Increased Efficiency

Decrease Cost/Expense

Increased Profit
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Gain Insights and Oversights
for your Capital Projects

Learn more at https://terralink-global.com/engineering/

Bret Kimmel – Sr. Director – TerraLink Brian Lee – VP, Americas – TerraLink 

Email:  kimmelb@terralink-global.com Email:  leeb@terralink-global.com

Phone: +1-713-447-0034 Phone: +1-770-330-7450


